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Don’t hire ANY shipping company to handle your freight until you read this proactive 
new report that reveals five little-known insider secrets that shipping companies hide 
from their customers. Any one of these five things could easily cost your company 
thousand of dollars in losses and countless hours of frustration. Find out what they are  
and how to avoid them in exclusive report.  

www.4way.com
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Insider Secret #1:
Check The Liability Limits That Your Shipping Company Carries.

Before you allow a carrier to ship your freight, it is very important for you to know the liability limits, 
or insurance,they carry to cover your freight.Don’t assume that they will reimburse you 100 percent 
for damaged or lost shipments — even if it is their fault.

Since deregulation,carriers can limit their liability based on rates they charge,and they are not 
required to inform you of these limitations.

For instance, most air cargo carriers limit their liability to 50 cents a pound. That means a 1,000-pound 
shipment valued at $6,000 would only be reimbursed at $500 if lost or damaged. Although this is an 
extreme case, it is not uncommon. 

Many of the major common carriers have decreased the maximum liability from $25 a pound to $10 
a pound. And just recently,many have slipped in a “per piece,per pound”clause to further limit their 
financial responsibility for lost or damaged shipments.

Here’s is how the”per price, per pound” works against you:

Let’s suppose you shipped 10 boxes of parts that totaled 1,000 pounds with a total net 
worth of more than $ 10,000. Let’s also suppose that one of those boxes was worth more 
because it contained an expensive part or piece of equipment that was needed to assemble 
the products in the other boxes. During shipping, that one box containing the expensive part 
or equipments gets lost or damaged.

As long as there was no other liability limit applied, you could claim up to $10,000 for that 
one box because the total of shipment was covered  (1,000 pound x $10).

Under the “per piece,per pound”liability rule,the maximum you could claim for the same 
100-pound box would be $1,000 (100 pound x $10). That is a $9,000 difference on the 
coverage of your shipment.

When a client come to us, we ask the value of shipment, so we can check the liability limits of the carrier 
and inform the client of what is and isn’t covered. When they know the risk in advance, our clients can 
protect themselves by purchasing additional insurance or by simply finding a different carrier with better 
coverage.
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What Does Lost Or Damaged Freight Really Cost You?

Do you know that it takes $100,000 in sales to offset a $1,000 transit loss when operating at a 1-percent 
ratio? And direct claim amounts are only the beginning.

For the TOTAL cost of claims, you have to add in administrative costs, the loss of interest and the loss of 
your customer’s good will.

Below is a quick guide from the Institute of Logistical Management on how much lost or damaged freight 
claims actually cost your company in gross sales.

$50 $100 $200 $300 $400 $500 $1,000

$2,500 $5,000 $10,00 $15,000 $20,000 $25,000 $50,000

$1,667 $3,333 $6,667 $10,000 $13,333 $16,667 $33,383

$1,250 $2,500 $5,000 $7,500 $10,000 $12,500 $25,000

$1,000 $2,000 $4,000 $6,000 $8,000 $10,000 $20,000

$833 $1,667 $3,333 $5,000 $6,667 $8,333 $16,667

Equals sale of:

If you 
operate 
at a net 
profit of:

Cost of Lost or Damaged Freight:

2%

3%

4%

5%

6%
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Insider Secret #2:
Don’t Be Misled By Big Discounts.

Because trucking companies know that you are primarily shopping on price, they will often inflate their 
base price and quote seemingly bigger discounts to give the appearance of being the “better deal.” 

If you ship freight on a regular basis, you know that discounts ranging from 35 percent to as much as 75 
percent are commonly offered.

This is especially true if you use common carriers as opposed to contract carriers because their base 
rates differ greatly. But quite often,a carrier offering a 60 percent discount will be considerably more 
expensive than another carrier offering a 55 percent discount.

Add to this the many variables that play into shipping costs, and you simply can’t trust that you have the 
best deal based on a discounted rate (more on this in Insider Secret #3).

We recommend that you always compare the bottom line TOTAL costs instead of discount percentage to 
make sure you are getting the lowest rate.
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Insider Secret #3
Beware Of Hidden Charges.

Another way trucking companies trick you into thinking they have the lowest price is by quoting the 
bare-bones shipping, and then hitting you with the accessorial charges later. This is similar to what car 
dealers do when they quote you a low price for the standard car, but then charge you more for upgrades 
such as a stereo, automatic transmission and rust protection.

To avoid getting surprised by extra charges,make sure you tell the carrier specific details on your 
shipment. Below is a checklist of items you should relay to the carrier in writing to make sure they 
don’t hit you with extra charges later:

The specific size and actual dimensions of boxes or pallets.

Total weight of the shipment,including pallets if used.

Is the shipment palletized? Some carriers charge more for non-palletized shipments because they 

require more time to load onto the truck.

The transit time required from pick-up to delivery. As you would expect, “rush jobs”cost more.

Is a lift gate required for pick-up or delivery? In other words,can the truck pull right up to a dock 

or will the shipment need to be lifted onto the truck from the ground?  You can and will be charged 

more when lift gets are required.

Is the pick-up or delivery in a residental area or on a construction site? Some carriers have 

surcharges for delivery to these types of locations.

Is this a hazardous materials shipment with special requirements?  Again,this may require special 

equipment for shipping that can cost more.

What size truck is required? Do the loading or unloading locations have special requirements with 

regard to the size or height of the truck? 

Is an inside pick-up or delivery required? In other words, will it be delivered to the third floor of an 

ofice building? If so, the carrier needs to know this in advance and will charge more for it.

Does the shipment require any special handling, such as refrigeration, or will it need to be shipped 

with a tarp if on a flatbed?

Will the shipment need to be stored?
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Insider Secret #4:
Know When To Use Contract Carriers Versus Common Carriers For LTL 
Shipments.

LTL (less-than-truckload) freight is any freight that is too large for the parcel carriers (i.e.UPS or FedEx), 
but that does not require a full truckload. This could range from a few boxes weighing more than 100 
pounds and exceeding 130 inches overall per box,to as much as 18 pallets.

When shipping LTL freight,you have two options: common carriers or contract carriers.Common carriers 
have terminals or hubs,and take shipments on “common”or predetermined routes. Contract carriers pick 
up multiple LTL shipments based on where the truck is going.

Although any common carrier will accept your shipment,not every one will handle your shipment from 
beginning to end. To increase profitability, many common carriers only serve specific geographic regions. 
If your shipment needs to be sent outside that carrier’s normal service area, they will transfer the 
shipment to another common carrier for final delivery. This practice is called interlining.

Here’s why this is important to you: The more your shipment gets interlined or transferred to another 
carrier, the better the chances are that it will get delayed, lost,or damaged. The carrier might also charge 
more because they cannot efficiently deliver your shipment. But there’s more…

Let’s say your shipment never shows up.The carrier assures you that they delivered it — but they 
delivered it TO ANOTHER CARRIER who was responsible for making the actual delivery. Now you have 
to track to down that carrier and find out what happend. Depending on the size, weight,and items being 
shipped, a contract carrier might be a better choice. Since freight loaded on a contract carrier’s truck 
usually delivers off the same truck,there’s less chance of something going wrong. 

Contract carriers’flat spot pricing also is typically less than the common carrier class rates. But contract 
carriers are not always readily available unless you have spent a lot of effort developing this type of carrier 
base. Also, most contract carriers are better suited to handle shipments that don’t require special services 
such as lift-gate or inside deliveries.They are better for business-to-business, dock-to-dock deliveries.

It also helps to know the different types of modes available when you are choosing a carrier. Shipments 
traveling more than 1,000-1,200 miles may be more economical moving on the rail rather than over the 
road.Your necessary transit time would be an indicator of which mode you should choose.

Our advice is to shop as many carriers as possible. If you outsource to a 3PL you will automatically 
have access to a broad carrier base. For example,at 4 Way, we have the ability to search more than 
2,500 carriers based on the type of freight being shipped and any special shipping requirements to 
secure the best possible rates for our clients.
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Insider Secret #5:
Receive And Sign For Freight Properly To Avoid Expensive Losses.

Some of the costliest mistakes in shipping are made by the consignee during delivery of your shipment. 
All too often companies have to “eat” the costs of damaged, lost, or stolen goods because the recipient 
did not follow a few simple procedures when signing for the shipment. 

Below is a simple checklist of things you can do to help protect your rights if a claim has to be filed 
against a carrier. While this won’t guarantee that you’ll get your claim paid, it will significantly increase 
your chances for recovery of your loss.

We recommend that every one of our clients fax this checklist to their consignees 
so they are aware of what they should be doing:

Count and inspect all pieces upon delivery.

Inspect each piece or pallet, and look for evidence of damage (crushed, torn, punctured, broken, 

wet, rattling package) and for evidence of pilferage (boxes that appear to have been opened).

Note each and every exception on the Delivery Receipt.

Be FACTUAL and PRECISE when noting exceptions. Example:1 carton Brand X crushed on corners, 

1 drum of Brand X short, 1 box broken and resealed, 2 drums leaking from bottom. 

DO NOT GIVE OPINIONS AS TO THE POSSIBLE CAUSES OF DAMAGE. Report only the facts!

If the cartons appear to have been opened or tampered with, take inventory of the content with the 

driver to make sure nothing was taken.

Open packages within 15 days or less for more complete inspection. Many carriers have rules in 

their tariffs that relieve them of liability on concealed damage claims made after 15 days of delivery. 

Any time a delivery receipt is signed clear, the burden of proof will be on you to prove that the 

damage was caused by the carrier, and you may even find yourself having to take the carrier to 

court to receive fair compensation.

If you do discover damage after opening the boxes, call the carrier for an inspection immediately 

and confirm your request in writing. If you outsource to a 3PL, such as 4 Way, you would call them 

and they would handle all negotiations on your behalf. 

One of the best procedures you can implement is to have a camera in the receiving dock and 

document any damage. This will reinforce the information noted on the delivery receipt, should 

there be a problem.



Report: 5 Little-Known Shipping Secrets

8

© 4 Way Logistics, Inc.

About 4 Way Logistics, Inc.
We work with our clients on their overall supply chain strategy and design. By integrating our 
technology,as well as our leverage in the market place, we streamline processes while reducing costs 
across all modes of outsourced supply chain management.

Find out more at www.4way.com


